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Course Description
This course is designed to introduce you to the world of strategic Management and how companies can achieve and sustain competitive advantages.  It deals with major frameworks, approaches, and techniques to the development and implementation of company strategies.  We will explore the underlying concepts, analytical techniques, and evaluation of strategic options that form the basis for strategic analysis and action.  The course teaches concepts applicable to corporations in North America as well as to companies based in Greater China and other regions. 
For master students, the course emphasizes the application of concepts and analytic frameworks to the strategic issues faced by real world companies.  To that end, real world business cases form an integral part of the course.  Aside from cases, the course uses lectures, videos, small group exercises, and student presentations to learn the concepts and practice of strategy formulation and implementation.  Students are expected to have read the assigned cases, and to participate actively in the class. 
For Ph.D. students, this course familiarizes students with the basic assumptions, concepts and theories underlying the field of strategic management. But a strong emphasis will be placed upon the integration of students’ own thoughts and ideas within the context of existing thought in the various streams in the strategy field. For that purpose, students will be assigned to lead the discussion of some of the main readings. Toward the end of the class, a research paper of at least 15 pages will be submitted and the ideas in the paper will be presented and evaluated in the class. 
For both master and Ph.D. students, this course will require your intense “hands-on” involvement throughout the course. I consider my role in this course as that of a coach and a resource person in helping you understand the course materials, complete your assignments and group projects, and develop your thinking. But a significant portion of the class time will be allocated to student presentations and class discussions of the cases and research papers.  

Course Materials

Textbook: Barney, J. B. Gaining and Sustaining Competitive Advantage, 3nd Edition, Prentice Hall.
A packet of the cases and readings of research papers. Some other supplementary readings may be distributed in class whenever necessary. 
Specific Course Requirements

Master Students:
Master students will be formed into groups of 3 to 4 students. The small groups will form the core of learning in the case preparations and presentations. Each group will deliver an oral presentation on a main case. The presentation should take no more than 20 minutes. Following the presentations, there will be a Q&A section. Please prepare sufficient (two-sided) ppt handouts of your presentation to the class. For the instructor: 3 slides per page; for other students: 6 slides per page. 

The assignment questions for the cases (please see Appendix) only serve as a “guide”. Although you need to cover them and use them to help organize your presentations or report, I don’t expect you to adopt a Q/A format and answer these questions one by one. Instead, please integrate your thoughts about the answers to the questions into your analysis and form a coherent and smooth presentation/report. 

Also, it is not necessary that each question is given a similar weight. Although you have the freedom to assign weights based on your own preference, the general guideline is to place a greater focus on issues that require in-depth thinking and analysis that go beyond what can be directly taken out from the case. 

Ph.D. Students:
Ph.D. students are expected to be prepared to discuss all required readings of research papers, and they are expected to actively engage in the discussion of research papers in each class. On occasions and depending on the availability of class time, Ph.D. students will be specifically assigned to lead the discussion and critique of some research papers. 
In addition, a minimum 15-page research paper should be submitted by the end of the course. This paper should identify a strategy research question, reviewer the pertinent literature, propose a set of testable hypotheses, and propose the methods to test the hypotheses. We will also allocate some in-class time for each student to present their research idea and have it evaluated by me and the rest of the class participants.
Both Mater and Ph.D. students

It is hoped that the Master students will also read the research papers and participate in-class discussion of these papers, and that the Ph.D. student will also read the company cases and participate in-class discussion of the cases. However, due to students’ time limitations that I’m aware of, this is encouraged but not required. 
TENTATIVE COURSE SCHEDULE

(Subject to Change)

	Meeting Dates
	Relevant Topics
	Relevant Core Cases 

	4/27
	· Introduction
· What is strategy? 
· What is performance?

· The evolution of strategy research


	 

	4/28
	· Case presentation (HNA Group)
· Firm’s external environment

· Industry Analysis 
· Generic Strategies


	 HNA Group海南航空


	4/30
	· Case presentation (Wal-Mart)
· Firm resources and internal analysis
	Wal-Mart

	5/4
	· Case presentation (EachNet)
· The relationship between external environment and resource value
· Challenges of making strategic changes

	EachNet易趣网


	5/5
	· Case presentation (ECCO)

· The vertical boundary of the firm

· Vertical integration (outsourcing vs. in-house)


	ECCO


	5/7
	· Case presentation (Disney)

· The horizontal boundary of the firm

· Diversification strategies
	Disney


	5/8
	· Mergers and acquisitions (M&A) strategies
· Corporate governance and agency theory

	

	5/11
	· Case presentation (Pepsi)

· The application of strategic management frameworks to developing economies

	Pepsi Grows Potatoes in China


	5/12
	· Research Paper Presentation

	

	5/15
	· Research Paper Presentation

	


** Other supplementary reading materials may be distributed based on class needs.
Appendix 1
Assignment Questions for Cases

1.   HNA Group 
· Is the Chinese Airline industry an “attractive” industry? What are the Key Success Factors for firms operating in this industry?

· How can government policies affect the industry’s structure, conduct, and performance?
· What future might hold for the Chinese Airline industry? What can HNA do to improve its performance?

2.   Wal-Mart
· What are the sources of Wal-Mart’s competitive advantages in discount retailing? How sustainable are these advantages?

· How transferable are those advantages as Wal-Mart moves into new formats and into new international locations?

· How should Wal-Mart respond to Target’s superior performance in recent years?

3. EachNet
· What are the key features of an on-line C-2-C market? What are the unique challenges of C-2-C businesses in China?

· Does EachNet have a competitive advantage over other Auction sites in the China market? If not, why? If yes, is the advantage sustainable? 

· Based on the information given in the case, are EachNet likely to continue to be the most successful Auction site in China? 
4.   ECCO

· Describe the competitive environment of ECCO. How well is ECCO positioned to take advantage of changes in the industry?

· Analyze ECCO’s global value chain. Is ECCO’s level of vertical integration justified? 

· What would you suggested the top management team of ECCO to do in order to sustain its current advantages? 
5.   Disney
· Why has Disney been successful for so long?
· To what extent do you agree with what Michael Eisner had done to rejuvenate Disney? Is there anything you would do differently? Why or why not?

· Comment on Disney’s diversification strategy. Has Disney diversified too far in recent years? 
6.   Pepsi:
· How should Pepsi go about securing its potatoes inputs? Should it rely on external suppliers in China, or should it integrate backwards to grow its own potatoes?
· Analyze and comment on Pepsi’s decision to bring in its US supplier to run its potato farm in China. 

· What would you suggest Pepsi to do in terms of its long-term strategy in sourcing potatoes in China? 

Appendix 2: 

Suggested Reading Lists for Ph.D. Students

Session 1 (4/27):   Fundamental Issues in Strategy:
(With a focus on firm objectives alternative to shareholder value maximization: stakeholder theory and corporate social responsibilities)

· Friedman, M. 1970. The social responsibility of business is to increase its profits. New York Times, September 13: 122-126. http://www.colorado.edu/studentgroups/libertarians/issues/friedman-soc-resp-business.html
· Galaskiewicz, J. 1997. An urban grants economy revisited: Corporate charitable contributions in the twin cities, 1979-81, 1987-89. Administrative Science Quarterly, 42(3): 445-471. 
· Hull, C. E., & Rothenberg, S. 2008. Firm performance: The interactions of corporate social performance with innovation and industry differentiation. Strategic Management Journal, 29 (7): 781-789. http://sandrarothenberg.files.wordpress.com/2008/06/smj-paper.pdf
· Margolis, J. D., & Walsh, J. P. 2003. Misery loves companies: Rethinking social initiatives by business. Administrative Science Quarterly, 48(2): 268-305. 

· Porter, M. E., & Kramer, M. R. 2006. Strategy & society: The link between competitive advantage and corporate social responsibility. Harvard business review, 84(12): 78.
· Wang, H., Choi, J., & Li, J. 2008. Too little or too much? untangling the relationship between corporate philanthropy and firm financial performance. Organization Science, 19(1): 143-159. 

Session 2 (4/28): Industry Analysis and IO Economics
· Porter, M. E. 1981.  The Contributions of Industrial Organization to Strategic Manage​ment.  Academy of Management Review, 6(4): 609-620.
· Porter, M. E. 1979.  How Competitive Forces Shape Strategy.  Harvard Business Review, March/April, 137-156.
· Demsetz, H.  1973. Industry structure, Market rivalry, and public policy. Journal of Law and Economics, 16: 1-9.
· Conner, K. 1991. A historical comparison of resource-based theory and five schools of thought within industrial organization economics:  Do we have a new theory of the firm?" Journal of Management, 17(1): 121-154. 
· Porter, M.E. 1980. Competitive Strategy. New York: The Free Press.
· Porter, M.E. 1985.  Competitive Advantage.  New York:  The Free Press.
Session 3 (4/30): The Resource-Based View of the Firm (1)
· Barney, J. B. 1989. Asset stock and sustained competitive advantage: A comment. Management Science, 35(12): 1511. 

· Barney, J. B. 1991. Firm resources and sustained competitive advantage. Journal of Management, 17(1): 99-120. 

· Dierickx, I., & Cool, K. 1989. Asset stock accumulation and sustainability of competitive advantage. Management Science, 35(12): 1504-1511. 

· Peteraf, M. A. 1993. The cornerstones of competitive advantage: A resource-based view. Strategic Management Journal, 14(3): 179-191. 

· Rumelt, R. P., Schendel, D., & Teece, D. J. 1994. Fundamental issues in strategy :A research agenda. Boston, Mass.: Harvard Business School Press. 

· Wernerfelt, B. 1984. A resource-based view of the firm. Strategic Management Journal, 5(2): 171-180. 
Session 4 (5/4): The Resource-Based View of the Firm (2)

· Lieberman, M. B., & Montgomery, D. B. 1988. First-mover advantages. Strategic Management Journal, 9(Special Issue): 41-58. 

· Lieberman, M. B., & Montgomery, D. B. 1998. First-mover (dis)advantages: Retrospective and link with the resource-based view. Strategic Management Journal, 19(12): 1111-1125. 
· Leonard-Barton, D. 1992. Core capabilities and core rigidities: A paradox in managing new product development. Strategic Management Journal, 13(5): 111-125. 

· Miller, D., & Shamsie, J. 1996. The resource-based view of the firm in two environments: The hollywood film studios from 1936 to 1965. Academy of Management Journal, 39(3): 519-543.

· Teece, D. J., Pisano, G., & Shuen, A. 1997. Dynamic capabilities and strategic management. Strategic Management Journal, 18(7): 509-533. 

· Wang, H., He, J., & Mahoney, J. Forthcoming.  Firm-specific knowledge resources and competitive advantage: The roles of economic- and relationship-based employee governance mechanisms. Strategic Management Journal. 
Session 5 (5/5):  Vertical Integration
· Barney, J. B. 1999. How a Firm’s Capabilities Affect Boundary Decisions. MIT Sloan Management Review, 40(3).

· Coase, Ronald H. 1937.   The nature of the firm.  Economica, 4 (November): 386-405.

· Mahoney, Joseph T. 1992.   The choice of organizational form: Vertical financial ownership versus other methods of vertical integration.  Strategic Management Journal, 13 (8): 559-584.

· Argyres, Nicholas S. and Julia Porter Liebeskind 1999.  Contractual commitments, bargaining power, and governance inseparability: Incorporating history into transaction cost theory.  Academy of Management Review, 24 (1): 49-63.

· Hennart, Jean-Francois. 1993.  Explaining the swollen middle: Why most transactions are a mix of “market” and “hierarchy.”  Organization Science, 4 (4): 529-547.

· Wang, H. & Lim, S.  2008. Real options and real value: The role of employee incentives to make specific human capital investments. Strategic Management Journal, 29: 701–721.

Session 6 (5/7):  Diversification

· Teece, D. J. 1980.  “Economies of Scope and the Scope of the Enterprise: The Diversification of Petroleum Companies.”  Journal of Economic Behavior and Organization 1:223-247.

· Amit, R., and J. Livnat. 1988.  “Diversification and the Risk-Return Trade-off.”  Academy of Management Journal 31(1):154-166.  
· Miller, D. 2006. Technological diversity, related diversification, and firm performance. Strategic Management Journal, 27: 601-619
· Prahalad, C. K., and G. Hamel. 1990. “The Core Competence of the Corporation.”  Harvard Business Review, May-June: 79-91.

· Villalonga, B. 2004. Does diversification cause the "diversification discount"? Financial Management, 33(2): 5-27. 
· Wang, H. C., & Barney, J. B. 2006. Employee incentives to make firm-specific investments: Implications for resource-based theories of corporate diversification. Academy of Management Review, 31(2): 466-476. 
Session 7 (5/7): Agency Theory and Corporate Governance
· Eisenhardt, K. M. 1989. Agency theory: An assessment and review. Academy of Management Review, 14(1): 57-74. 

· Jensen, M. C. 1986. Agency costs of free cash flow, corporate finance, and takeovers. American Economic Review, 76(2): 323-329. 

· Jensen, M. C., & Meckling, W. H. 1976. Theory of the firm: Managerial behavior, agency costs and ownership structure. Journal of Financial Economics, 3(4): 305-360. 

· Zajac, E. J., & Westphal, J. D. 2004. The social construction of market value: Institutionalization and learning perspectives on stock market reactions. American Sociological Review, 69(3): 433-457. 
· He, J., & Wang, H. Forthcoming.  Firm innovative knowledge assets and economic performance: The asymmetric roles of incentive- and monitoring-based governance mechanisms. Academy of Management Journal.
Session 8 (5/7): Developing Economies / China
· Boisot, M. & Child, J. 1996. From fiefs to clans and network capitalism: Explaining China's emerging economic order. Administrative Science Quarterly; 41, 4.

· Khanna, T. & Rivkin, J. 2001. Estimating the performance effects of business groups in emerging markets. Strategic Management Journal; 22, 1.
· Park, S. H. & Luo, Y. 2001. Guanxi and organizational dynamics: Organizational networking in Chinese Firms. Strategic Management Journal; 22, 5.

· Song, X. M., DiBenedetto, C. A.& Zhao, Y. L.(1999),“Pioneering Advantages in Manufacturing and Service Industries: Empirical Evidence from Nine Countries. Strategic Management Journal, 20(9), 811-836.
· Wang, H. & Qian, C. Corporate philanthropy and financial performance of Chinese firms: The roles of social expectations and political access. Working paper.
· White, S. 2000. Competition, Capabilities, and the Make, Buy, or Ally Decisions of Chinese State-Owned Firms”. Academy of Management Journal, Vol. 43, pp. 324-341.
Session 9 & 10 (5/12 and 5/15): Student research paper presentation
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